Kings Ash Academy aims to create a learning environment which enables children to be ‘Knowing, Aspiring and
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1. Refine implementation of the graduated response by upskilling quality first teaching

WHAT

HOwW

IMPACT

Adaptive teaching for SEND students
improves.

Strengthen QF adaptive teaching
through implementing universal offer
into classroom practice.

SEND children achieve in line with
peers

Monitoring demonstrates adaptive
teaching is stronger

2. All pupils have strong foundations in their first years of school

WHAT
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IMPACT

Ensuring curriculum pitch and content
is appropriate for all learners

Ensure that schemes of work and
curriculums are being adapted to
meet needs of cohorts and pitched
appropriately.

Children will have less gaps in
learning and stronger fundamentals
through assessment checks.

3. All pupils from all groups demonstrate a secure sense of belonging to Kings Ash Academy

WHAT

HOW

IMPACT

Raise attendance, improve behaviour

Foster belonging through stakeholder
voice and feedback.

Success includes improved
attendance, behaviour incidents and
stakeholder voice.

4. Empowering students to reflect through Independence learning value and metacognitive strategies

WHAT

HOW

IMPACT

Pupils develop metacognitive habits

Through an explicit and deliberate
focus onteacher modelling,
vocabulary and use of metacognitive
tools

Pupils are more able to self-regulate,
behaviour and attainment, pupil
voice.

misconception

5. Empower curriculum leaders to ensure teachers are systematically checking understanding and develop skilled resolution to

WHAT

HOW

IMPACT

Define assessment in all areas of the
curriculum

Subject leaders develop assessment
guides for each subject

Leaders have a clear understanding of
strengths, weaknesses and gaps in all
areas of the curriculum.

6. Empowering staff- professional development and growth through the CPD offer

WHAT
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IMPACT

Staff receive CPD and feedback that is
relevant to their own areas for
development

Deliberate practice, coaching and
support staff CPD offer

Staff feedback, consistency of
practice across the school through
monitoring.




